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Thank you for your interest in becoming a Board Member of Caledonia Housing Association. 

The provision of good quality housing and services is central to Caledonia’s objectives as a registered
social landlord. Our business objectives are rooted in our clear purpose to provide, ‘Homes and Services
that make life better’, this defines what we do and why we exist. With now over 6,500 properties in
management, the Association has continued to grow over recent years and provide new homes to meet
the rising demand. 

We are also committed to investing in our existing homes, both to maintain the quality of our homes and
to meet the expectations of our tenants. 

Board members play a key role in providing the leadership and strategic direction to ensure that
Caledonia continues to thrive in a period of significant economic challenge, and place tenants’ interests at
the heart of our decisions. 

We recognise that a broad and diverse Board membership provides the range of skills and experience to
enable strong and effective governance. Following a review of our Board, we now have a vacancy for a
new Board member. We are very keen to encourage tenants to consider joining the Board, as the
experience and understanding of being a tenant of Caledonia will greatly enhance the skills and
experience on our Board. 

There is no requirement to have had any previous Board experience - what is important is the desire to
make a difference and being prepared to bring your knowledge and experience to the discussions. You
will receive support to assist you in this role from fellow Board members and officers. 

This is an exciting time to join, as the views of tenants are vital in shaping the future of the Association. I
would encourage you to apply for this rewarding opportunity, to influence what we do, and to ensure
that our homes and services make life better for all our tenants. 

 

Foreword from the Chair 

Alan Nairn
Chair, Caledonia Housing Association 
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Caledonia Housing Association Group now manages and owns over 6,500 homes across 8 local authority
areas. Providing high quality homes and services that are affordable, sustainable and valued by our
customers is a key aim. 

This year our business objectives are focused on how we restore our services and deliver our investment
programme - which were both impacted by the restrictions caused by the pandemic - and recognizing the
wider economic challenges facing the Association and our customers.

About Caledonia Housing Association 

The priorities are to re-engage with our tenants and enhance communication and opportunities to shape
our services. We recognise that rising household and energy costs are affecting everyone, we aim to
develop a fuel poverty strategy to support households and continue to focus on rent affordability. 

Over the next five years we aim to build 500 new homes and invest £36m in planned investment in existing
homes. We have developed a climate change strategy which will aim to focus our investment on reducing
carbon emissions and improving the energy efficiency of our homes. 

 

The provision of new solutions and ways for customers to contact us continues to feature in our business
priorities. We will expand the services available through the Connect on-line self-service tenant portal and
refresh our website. Using technology where possible to improve our services. 

We will continue to invest in our people to equip them with the skills and knowledge to deliver excellent
customer service. 



People and Structure 
 

There are currently two partner registered social landlords within the Group, Caledonia Housing Association
and Cordale Housing Association - each with their own governing body

                                       Caledonia is the parent organisation and consists of 12 Board members. 

                                        Cordale Housing Association is a subsidiary landlord with 12 committee members. 

All members of the Group are supported by a Group Audit and Risk Management Committee and Group
Remuneration Committee, both of which have representatives from Caledonia and Cordale. 

Caledonia Housing Association Board 

 Current Members
 
Alan Nairn                              Chair 
Andrew Richmond              Vice Chair and Chair of Audit and Risk Management Committee
Lorna Williamson                 Chair of Remuneration Committee
Katherine Burke         
Tim Goddard
Allan Jones
Graham Logan
Douglas McLaren
Derek Robertson 
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Board Member Role Profile

Overall Purpose

The Governing Body has collective responsibility for the leadership, direction, management, and
control of the Association and for ensuring that the organisation operates in accordance with the
Association’s rules and business policies. 

The Governing Body is also responsible for ensuring that the Association complies with the regulatory
requirements of the Scottish Housing Regulator and can demonstrate that it meets the essential
Standards of Governance and Financial Management.  

To achieve this the Governing Body must ensure that there is an appropriate and effective balance of
skills, experience, and diversity on the Governing Body.

 

Uphold the values, objectives and policies of the Association
Contribute to and be responsible for Governing Body decisions
Prepare for and attend meetings and other relevant events
Represent the organisation in a positive manner
Declare any relevant interests
Respect confidentiality of information
Attend relevant learning and development events
Keep up to date with changes in the Association’s operating environment

Personal Responsibilities 

Governing Body Members are required to act at all times in the best interests of the
Association, ensuring that their conduct complies with the Governing Body Members Code of
Conduct. 

This includes responsibilities to: 

 

Attendance at 6-9 Governing Body meetings over a year. Meetings are normally 2-2.5 hours in                              
length, excluding reading and preparation time
Governing Body meetings are being held via a mixture of Microsoft Teams Video Conferencing
and in person attendance
We hold an annual Business Planning event that is held at a central location. The aim would be
to hold this as an in person event 
Attendance at conferences, seminars and training events to support personal development
Involvement in other business, working group or committee meetings as required

Personal Commitments

The following provides an estimate of the time commitment likely to be involved.
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This is a voluntary, unpaid position but Board Members can claim travel and other expenses for attending
meetings.  Additional benefits from becoming a Board Member includes:

Remuneration 

Training & development
opportunities, both

 in-person and e-learning
 

The opportunity to help
shape the services we

deliver at strategic level

Skills and knowledge that can
be applied to other areas of
your life (great for your CV!)

If you share our vison of creating homes and services that make life better and have the time to support us
in our efforts as a sector leading organisation, making a positive difference to people's lives and the
communities we serve, we would love to hear from you.

To discuss this opportunity further or to make a note of interest, please contact a member of our
Governance team at governance.team@caledoniaha.co.uk or call 01382 484533.

Please note that all notes of interest must be received before 5th August 2022

Application Guidance

Information In Other Formats

If you have difficulty in reading or understanding English and require help in translating or interpreting
any information that Caledonia Housing Association provides, or if you have other special requirements
and need further help, please contact us on 0800 678 1228.

Contact Us
Phone: 0800 678 1228 Monday to
Thursday 9am-5pm & Fridays 9am-4pm

Email: info@caledoniaha.co.uk
Website: www.caledoniaha.co.uk

mailto:governance.team@caledoniaha.co.uk

